2012 WORK PLAN FOR INDEPENDENT LIVING (IL) & 

EDUCATION AND TRAINING VOUCHERS (ETV) PROGRAMS 

COUNTY/TRIBE INFORMATION
	Name of County/Tribe
	     

	Complete Mailing Address:
	     

	Agency Telephone Number
	     

	Program Supervisor
	     

	Telephone Number
	     

	E-mail
	     

	Independent Living Coordinator
	     

	Agency (if different than county)
	     

	Telephone Number
	     

	E-mail
	     

	Fiscal Manager
	     

	Telephone Number
	     

	FUNDING REQUESTED

	

	IL Total Budget Allocation
	$     

	ETV Total Budget Allocation
	$     


NAME AND TITLE OF PERSON AUTHORIZED TO COMMIT COUNTY /TRIBAL AGENCY TO THIS AGREEMENT 

	     

	Print Name

	     

	Title

	

	     
	
	     

	Signature
	Date Signed


The Independent Living Work Plan must be completed in order to receive Chafee Foster Care Independent Living program funding.  The narrative submitted must address each of the twelve key areas of independent living programming: Assessment and services for youth ages 15+; Independent Living Transition to Discharge Plans; transition services for youth ages 18+; National Youth in Transition Survey completion; outreach and services to tribal youth; and Education and Training Voucher services. 
SECTION I – Planning and Services for 15-17 ½ -year-olds in OHC 
This section describes the services your county/agency must provide for youth eligible for IL services for youth while in OHC.    
1.  Projected number of eligible youth in OHC to be served in 2012:       
Please read the following paragraph before responding to the questions at the end of this section.

Each eligible youth placed in out-of-home care must have an IL Plan that addresses life skills development based on an independent living skills assessment.  The IL Plan must be incorporated into the permanency plan which is reviewed and updated every six months (at minimum). Therefore, the IL Plan must also be reviewed and updated every six months within the eWiSACWIS system.  
The plans, services and activities must address, but are not limited to, the following areas:

· High school education, post secondary education or training 

· Career exploration, planning and employment

· Safe and stable housing

· Home maintenance

· Transportation

· Health and medical

· Healthy marriage

· Financial self-sufficiency
· Identification/use of community resources and support systems

· Identification and/or development of life long connections to supportive adults (permanency)

· Obtainment of documents including but not limited to birth certificate, social security card, State ID, immigration papers, etc.
· Youth's self goals

The plans and activities should include:

· Measurable goals and objectives

· Experiential training for youth  

2.
Is your agency currently meeting IL Plan and all activity requirements as listed/described in this section?  
 FORMCHECKBOX 
 YES    FORMCHECKBOX 
  NO 

3.
If yes, briefly describe (5-10 sentences) the process by which IL Plans are completed in your county and who is responsible.
     
4.
If no, indicate the requirement that is not being met and briefly describe how your agency will meet these requirements in 2012:

     
SECTION II - Describe the IL assessment tool or method your agency currently uses to determine the life skills development needs of your youth: 

     
SECTION III – Independent Living Transition to Discharge (ILTD) Plan at age 17 ½.  This section describes transition planning and activities that must occur between age 17 ½ and 18 (as the youth ages out of care).  This plan must address the specific needs, goals and action steps for a successful transition from OHC to independent living and must be personalized at the direction of the child.  These goals and activities, must detail specific options for, but not limited to: obtaining and securing housing; managing heath care needs; continuing education; attaching to mentoring or a supportive adult; employment services; workforce support and continuing necessary supportive services after leaving OHC. This plan must begin at age 17 ½  with goals and activities identified at 90 days prior to a youth exiting care.  Goals and identified activities are to be implemented during the 90 days prior to discharge.  This includes identification of contact information for the youth once they leave care.
Indicate the number of youth you expect to age out of care at 18 or older in 2012:       
Briefly describe the process by which the ILTD Plan is developed and carried out:  
     
SECTION IV - Independent Living Planning and Services for 18-21 year-olds no longer in OHC

This section describes services for 18-21-year-olds.    Indicate the anticipated number of youths in this group for 2012, briefly describe the services available and how they are provided and describe your agency’s efforts to engage and maintain contact with this population.  

1.
Projected number of 18-21 year-olds to be served in 2012:       
2.
Brief description (5-10 sentences) of your program and how services are provided to youth no longer in care:

     
3.
Strategies your county uses for engaging youth in this age group:
     
SECTION V:  Outcomes Data Collection:  17 year old population
Agencies must personally assist youth in registering for membership with Foster Club, a National advocacy organization for foster youth.  Once registered, youth, with assistance from their agency, must complete the National Youth in Transition Database (NYTD) baseline survey within 45 immediately following their 17th birthday.  Explain how your agency is meeting this requirement and ensuring that baseline outcomes surveys are completed within the required 45 days.
     
SECTION VI (to be completed by the county) - Independent Living Services for Tribal Youths.  This section asks counties to describe how IL and ILTD planning and the NYTD survey are achieved for tribal youth. (Numbers 3 and 4 must be completed, whether or not your county is currently servicing tribal youth.)
1.  List the tribes that are receiving independent living services from your county:

     
2.  List the contact person at the tribe (name) with whom you collaborate on IL services for tribal youth:

     
3.  Describe how your county identifies (or would identify) eligible tribal youth whether on county or tribal court orders:

     
4.  Describe how your county reaches (or would reach) out to tribal agencies to make them aware of the IL services available in your county and completion of the NYTD Survey. 
     
5.  Describe the partnership between the tribe and county that demonstrates appropriate and meaningful collaboration in the development and implementation of IL and ILTD services for tribal youths as well as NYTD Survey completion: 

     
SECTION VII – Program Coordination
County agencies must obtain community input and collaboration regarding the development and implementation of independent living services for youth.   This collaboration must include the public and private sectors whose cooperation is needed to maximize opportunities in job training and employment, securing education, locating housing, establishing volunteer and peer mentoring programs, etc.  
1.
Does your county obtain community input and collaboration regarding independent living services for youth:   FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO

2.
List the agencies and/or other community resources with which you collaborate or gain input from in order to effectively serve youth in the IL program:

     
SECTION VIII- Program Evaluation
Agencies are required to evaluate their IL program effectiveness, including youth feedback.
1.
Please describe the method your agency uses/(will use) to evaluate IL program effectiveness: 
     
SECTION IX - Training and Technical Assistance
1.
Specify the areas of technical assistance you would like the Division of Safety and Permanence to provide in 2012:

     
SECTION X- Education and Training Vouchers Program
Education and Training Vouchers (ETV) funds must be utilized to help establish, expand or strengthen postsecondary education and training assistance for IL eligible youth.  In this section, project the number of youth that will be eligible for ETV assistance in 2012.  Briefly describe what services your agency will provide to assist youth in accessing and achieving postsecondary education or training by providing a list targeted and/or anticipated areas where funds may be needed and/or expended.  Administrative costs up to 5% of the funding used may be claimed only when funding is provided to youth.
1.
Projected number of youth eligible for ETV in 2012:       
2.
Agency staff (case workers, supervisors, others) are aware of how to assist youth in accessing both local ETV funds, the DCF Scholarship program and other educational funds for postsecondary education or training:  
 FORMCHECKBOX 
YES      FORMCHECKBOX 
 NO
3.
Please list targeted/anticipated areas where funds may be expended and the postsecondary support provided by your agency:
     
SECTION XI - 2012 Independent Living Budget Request
DO NOT include the Education and Training Vouchers funding in this Section.
For the purposes of Chafee Foster Care Independence Program (CFCIP) funds reimbursement and match, the following types of IL services along with administration costs qualify.  While counties may have a broader definition of program services the reimbursement is limited to the following activities:

· IL Contract Management (Submitting IL Work Plan and other required documents to DCF)
· Administrative costs directly related to providing IL services to youth, which may include laptops for completing IL tasks; printing, mailing, salary and fringe benefit costs; overhead costs for the sole purpose of providing IL/Transition services.

· Providing IL life-skills development planning, services, supplies and opportunities outside of the realm/required of ongoing case management responsibilities for youth placed in OHC and not already paid for through agency funds.

· Costs for staff meetings and training directly related to IL.  

· Providing IL transition planning and services to youth ages 17 ½ - 21

· Housing costs (limited to 25% of allocation) and other supplies and misc. services needed by youth to transition successfully to independent living at age 18 or older.

· Costs related to transportation of youth to IL programs and activities outside of the realm of ongoing case management or OHC placement.

· Incentives for youth participation 

When completing the Budget Table below, each line item in the budget section must be based on reasonable cost to achieve the program objectives.  

CFCIP funding cannot be used to supplant current child welfare funding or any other funding used to support services for youth in out-of-home care, such as ongoing casework, supervisory or management activities, county or tribal agency overhead, or costs associated with obtaining birth certificates, medical records or other documents required for ongoing casework.  

The budget sheet must identify the amount that will be claimed for CFCIP reimbursement; the amount and source of match expenditures and the total amount of costs.
1. Salary and Fringe Benefits:  If staff costs are included in the budget, describe what positions are included and duties as they relate to IL services and the amount of time the positions will spend on IL/ transition activities.  Indicate the percentage of salary used to compute fringe benefits.

2. Administration which include costs related to printing, copying, postage, rent and utilities (associated with facilities) used for the purpose of providing IL services., 

3. Supplies and Equipment, which must include a detailed listing and explanation for any administrative equipment purchases with value in excess of $500 and useful life in excess of 2 yrs.
4. Training costs, which include registration fees, expenses for training materials, trainer’s fee and honorarium.  Expenses for agency staff, client, volunteer and community program participants may include stipends, travel costs, specialized field trip costs and costs for specialized activities and/or supplies.  The does not include foster parent training.

5. Travel, which includes personal mileage, public transportation, lodging and meals associated with the IL program.  This does not include costs associated with monthly visit requirement for children placed in out-of-home care. Enter your proposed travel budget for funded professional staff.  
6. Services to IL clients can include but are not limited to IL starter kits, transportation, participation incentives, etc.
7. Room and Board for youth exiting care after reaching age 18 years and up to age 21 years.  Room and board costs may not exceed 25% of the agencies annual allocation.
8. Other Costs, Describe the other costs listed.
 2012 Budget Table
DO NOT include the Education and Training Vouchers funding in this Section
	
	Independent Living/Chafee

Funds
	Other  Funds

County/Agency 
(Match)
	Additional

Match

(overmatch)
	Total ILP

Budget

	Salary & Fringe

(By Title and Position)
	
	
	
	

	1.     
	     
	     
	     
	     

	2.     
	     
	     
	     
	     

	3.     
	     
	     
	     
	     

	Administration


	     
	     
	     
	     

	Supplies & Equipment


	     
	     
	     
	     

	Training (Staff, Clients, Volunteers)
	     
	     
	     
	     

	Travel (Professional Staff)


	     
	     
	     
	     

	Services to Clients (ages 15-18)
	     
	     
	     
	     

	Services to Clients (ages 18-21)
	     
	     
	     
	     

	Room and Board for Youths 18-21 years - may not exceed 25% of total
	     
	     
	     
	     

	Other Costs:  Describe
     

	     
	     
	     
	     

	Total


	     
	     
	     
	     


SECTION XII - 2012 Independent Living (IL) Program and Education and Training Vouchers (ETV) Program Mandatory Match Requirement
The Federal government reimburses 80% of the total amount of funds expended by the State.  Each State must provide matching contributions to cover the additional 20% of the costs; therefore, counties/agencies are required to contribute match for the funding received (Allocation / .80 X .20 = Match).  The amount of match due is provided in the annual State-County contract addendum.  Matching contributions may be in cash (e.g., Community Aids, local tax dollars, IV-E incentive funds or other funds) or in-kind contributions (e.g. services, equipment or property and may originate with a third party) not currently used as match for any federal funding received.
In the table below, indicate the amount of IL and ETV funding you are receiving along with your required Match.  Specify the dollar amount of your cash and/or in-kind match along with the source of that match.
INDEPENDENT LIVING PROGRAM

State Grant Amount:         
Required Match:        

	
                                                              Match

	
Cash
	
In-Kind
	
Total

	$     
Source:

     
	Cash equivalent: 

$     
Specify:

     

	$     



EDUCATION AND TRAINING VOUCHERS PROGRAM

State Grant Amount:      
Required Match:       
	
                                                              Match

	
Cash
	
In-Kind
	
Total

	$     
Source:

     

	Cash equivalent: 

$     
Specify:

     

	$     



3
1

