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November 17, 2008                                                                                    BECR MEMO 2008-06 
 
 
TO:        Private Child Placing Agencies (Treatment Foster Care) 
 
FROM:      Jill Chase, Director    
 
RE:            Private Child Placing Agency Staff Costs 
 
 
This memo provides direction on how costs for private Child Placing Agency (CPA) staff will be 
included in the federal Title IV-E claim beginning January 1, 2009.   
 
Currently, CPAs are required to report their administrative activities and costs for a one week 
period to the Department on a quarterly basis to support the Title IV-E administrative claim. The 
federal Division of Cost Allocation (DCA) has objected to the current quarterly time study 
approach for including CPA staff costs in the Title IV-E administrative claim and directed the 
Department to implement a new process.  The federal recommendation was to implement 100% 
time reporting.  A meeting was held on March 28, 2008 to discuss options for the CPAs to report 
staff time to the Department, with a recommendation to evaluate options other than 100% time 
reporting.  Since this meeting, program and fiscal representatives from the Department have 
reviewed other methodologies that could be implemented to address concerns identified by the 
federal DCA, including the addition of CPA staff to the Department’s Social Service Random 
Moment Time Study (SS RMTS).  It has been determined that the SS RMTS methodology will 
address the federal DCA concerns and is the preferred approach versus 100% time reporting.  
 
As such, effective January 1, 2009, participation in the Department’s SS RMTS will be required 
for all private CPAs who work with children in out-of-home care.  As part of the SS RMTS 
process, DCF representatives will be contacting staff within your agency on a random basis to 
gather information about their job activities at a particular moment in time.  This will be in lieu 
of the current quarterly time study.   
 
Expectations for CPA participation in the SS RMTS process are as follows: 

• CPAs will be required to complete and submit a SS RMTS staff roster to DCF that 
includes all agency staff who work directly with children (case managers, social workers 
and treatment case managers).  Instructions regarding how to complete and update the SS 
RMTS staff roster are attached. 

• CPAs must ensure all staff required to be included in the SS RMTS staff roster are aware 
of and understand the SS RMTS process and cooperate in a timely manner with DCF 



representatives who will be contacting the staff regarding their activities. Staff will need 
to identify their activities for particular children at the point in time. 

• CPAs must complete the current quarterly time study for the October – December 2008 
quarter. 

  
 
Attached are the following documents to assist CPAs with this new process: 

1. Blank Rooster- CPAs need to update this rooster quarterly and send to Sarah 
Cannon at Sarah.Cannon@wi.gov.   
 
The first roster is due December 12, 2008 
 
Updates to the SS RMTS staff rosters, including new staff and staff exits, are 
due the 2nd Friday of the month preceding the start of the quarter.   
 

2. SS RMTS Roster Instructions 
 

3. What is the SS RMTS?   
 
As stated above, the SS RMTS process will be implemented with all CPA staff starting January 
1, 2009 and all private child placing agencies that work with children who are in out-of-home 
care are required to participate in this process. 
 
The following website contains a webcast that further describes the SS RMTS process:    
http://media1.wi.gov/DHFS/Viewer/?peid=2293011b-16e7-4aaa-85fc-04fd17032679      
 
If you have any questions, please feel to contact Mary Morse at (608) 266-0415. 
 
 
Cc:      Licensing Chiefs 
           Child Welfare licensing staff 
           Michelle Rawlings 

David Timmerman 
           Becky Craig 
           John Tuohy 
           Sarah Cannon 

mailto:Sarah.Connon@wi.gov
http://media1.wi.gov/DHFS/Viewer/?peid=2293011b-16e7-4aaa-85fc-04fd17032679



































