Part One: About the RFP, Section Two

Individuals
Requesting

Services

Milwaukee County Wisconsin Works (W-2) Participant Flow

Eligibility and Assessment Agency
(EAA)

W-2

e Performs Initial Eligibility

e Issues Job Access Loans

¢ Conducts Screening and
Assessment

e Develops Initial EP

e Makes Initial Placement

e Determines who is appropriate for
SSI/SSDI advocacy

e When initial placement is
Caretaker of an Infant or Pregnant
Women retains the case for
duration of placement

e Provides some cash benefits

Emergency Assistance
e Administers the EA program for all
of Milwaukee County

1-24

W-2 Employment Agency (WEA)

e Serves all W-2 patrticipants (except
those applying for SSI/SSDI and
those not yet transferred from the
EAA)

e Provides:

ongoing case management
cash benefits
employment & training services
supportive services & referral
retention & advancement
lacements may include:
Trial Job
CSJ
W-2T
Some Caretaker of an Infant
All types of case
management including NCPs
and minor parents
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SSI/SSDI Advocacy
Agency (SSIA)
e Serves all W-2 participants
applying for SSI/SSDI
e Provides:
0 ongoing case management
cash benefits
SSI/SSDI advocacy
employment services
supportive services & referral
lacement is generally W-2 T
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